Question
& Answer

refreshing our space. maximizing our mission.



VISION AND PURPOSE

1. Why are we doing this renovation now?
Our building has served us faithfully for more than 40 years, but it has reached an
age where major updates are no longer optional; they're necessary. We've faced
ongoing issues such as roof leaks, water damage, aging HVAC systems, rotting
siding, outdated electrical systems, worn flooring, and deteriorating restrooms, to
name a few. In addition, the only first-floor restrooms are located within the
children’s ministry wing, posing security concerns. These are no longer simple
maintenance fixes but clear signs that our facility needs comprehensive renewal to
remain safe, welcoming, and effective for ministry.

We believe this is the right time to act, not only to repair what's aging before costs
rise further, but to reimagine our space for the next generation. As stewards of the
facility God has entrusted to us, this renovation will allow us to modernize it and
maximize its impact for years to come. When the project is complete, we'll have
spaces where people can encounter God, grow as disciples, and serve the world
with even greater impact.

2. How does this project support our mission?
The building is not our mission, but it serves our mission. Every improvement, from
enhanced children'’s spaces to the addition of air conditioning throughout the
building, helps us create environments that foster growth as disciples who love
Jesus, live like Jesus, and lead others to Jesus.

3. What guided our decisions about which areas to renovate?
Our plans were shaped by prayer, strategic assessment, and the needs of a growing
church family. The renovation focuses on:

¢ Repairing and remediating water leaks and damage throughout the building

e Updating aging infrastructure and finishes after over four decades of use

e Renovating the children’s area for a safer, more functional and engaging space
o Creating a larger, more welcoming narthex for connection and community

e Adding narthex restrooms for convenience, accessibility and children’s safety

e Increasing sanctuary space to accommodate future growth

e Balancing vision and cost to ensure good stewardship of resources

Each decision was made to help Encounter better fulfill its calling, making our
church a more welcoming, functional, and mission-focused space.
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FINANCIAL STEWARDSHIP

. What is our fundraising goal?

The total estimated budget for the Refresh Project is $3 million. The good news is
that Encounter has been saving toward this, and we already have half of the funds
on hand. This means our goal is to raise $1.5 million over the next six months to
complete the project without any debt. Meeting this goal will require sacrificial
giving, gifts given above and beyond tithes and regular offerings, as together we
trust God to provide through the generosity of His people.

. How was the fundraising goal determined?

After a thorough evaluation by our facilities team (comprised of elders, staff and
members with relevant expertise), in partnership with our architect and contractor,
we developed a realistic budget based on current costs and design needs. This
estimate includes construction, design, permits, and a contingency for unexpected
expenses.

. Will this campaign affect our regular ministry budget?

No. Our regular ministries will continue to be funded through general giving. The
capital campaign is a separate fund dedicated solely to the renovation and will be
made possible through the sacrificial generosity of our congregation.

. Will we take on debt?

Our goal is to avoid long-term debt. Encounter is currently debt free, which reflects
our commitment to responsible stewardship and wise financial management. If
temporary bridge financing is needed to cover construction timing, it will be
minimal and repaid quickly as campaign pledges are fulfilled. We will continue to
move forward responsibly and with faith, guided by the resources God provides.

. How can | give?
Every gift, large or small, helps bring this vision to life. You can participate in several
ways (see Refresh webpage):

e One-time gifts

e Pledges over six months

e Non-cash gifts (stocks, property, or other assets)

¢ Online giving through Encounter’s giving portal (select “Refresh”)
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DESIGN AND CONSTRUCTION

. Which architect are we working with?
We're partnering with Urbal Architecture, a Seattle-based firm known for designing
beautiful, community-centered spaces for churches and nonprofits.

. Who is handling construction?

We've selected Foushée Construction, a respected local company with decades of
experience in high-quality commercial and institutional projects. They're known for
integrity, collaboration, and craftsmanship.

. When will construction begin and end?

Construction is scheduled to begin in the first quarter of 2026 and is expected to be
completed before the end of that year. We will keep the congregation informed
with regular updates throughout the process.

. Will church ministries and events continue during construction?

Yes! All our regular ministries and events, including Sunday services, children and
youth programs, and community gatherings, will continue throughout the
renovation. However, as different parts of the building are being refreshed, we'll
need to stay flexible and creative in how and where we meet. For example, while
the sanctuary is being renovated, worship services will temporarily move to other
spaces within the church.

That said, there may be unexpected challenges or timing adjustments, such as how
construction impacts large events like Vacation Bible School, that may require us to
adapt as we go. We'll communicate any changes promptly and work together to
ensure ministry continues with minimal disruption.

PARTICIPATION AND SPIRITUAL GROWTH

Is this campaign just about money?

Not at all. It's about trusting God for what's ahead and preparing our church to
partner in His mission with even greater impact in the years to come. As we give,
we're not just funding a project, we're investing in lives that will be transformed
through the ministry of Encounter Church.
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. What if | can’t give a large amount?

Every gift matters. God looks not at the size of the gift but at the heart behind it.
Whether your contribution feels small or large, it's a meaningful part of what God is
doing through Encounter Church.

How else can | get involved besides giving financially?

e Pray regularly for wisdom, provision, and unity.

e Serve on volunteer teams as the project progresses.

e Share the vision with others and encourage participation.

o Offer professional skills, materials, or resources that can reduce project costs.

OVERSIGHT AND ACCOUNTABILITY

. Who is overseeing the project?
The Elder Board, Finance Team, and a dedicated facilities team will provide
oversight for the entire process, from design through construction.

How will accountability and transparency be maintained?
All campaign funds will be overseen by our Finance Team with regular reporting to
the congregation.

THE BIGGER PICTURE

. Will this project affect our global and local justice giving?

Not at all. Our commitment to alleviating spiritual, social, and economic poverty
through our Local and Global Justice ministries remains a core part of who we are.
In fact, this renovation will strengthen our mission capacity by creating better
spaces to launch teams, host events, and serve our community.

. What happens if we raise more or less than our goal?

If we exceed the goal, we'll eliminate any short-term debt (if applicable) and
consider additional high-impact improvements. If we raise less, we'll adjust the
project scope responsibly while ensuring the most essential improvements are
completed.
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3. How can | pray for the campaign?
e Unity: That our church would move forward with one heart and purpose.
e Provision: That God would abundantly provide the full amount through His
people.
e Impact: That these refreshed spaces would be filled with stories of lives changed
by Jesus.

KEY DATES AND NEXT STEPS

1. When does the campaign officially start?
The campaign will launch on Vision Sunday, November 9, 2025, marking the
beginning of a six-month pledge period as we step forward together in faith. If
more time is needed to fulfill pledges, we'll gladly extend the period, trusting God's
perfect timing and provision for all that He's calling us to build.

2. How will we celebrate milestones?
We'll celebrate God's work at Groundbreaking and celebrate again at Dedication
Sunday when the project is complete.

CLOSING THOUGHT

“Unless the Lord builds the house, those who build it labor in vain” (Psalm 127:1).
Refresh isn’t just about a building. It's about creating space for people to encounter
God, grow as disciples, and be sent to serve in the name of Jesus with even greater
impact in the years to come. Together, let's step forward in faith and generosity toward
the future God is preparing in and through Encounter Church.
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